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“The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that 

support and improve the quality of life for all residents of the greater Palm Harbor area.” 
 

 
 

Board Meeting Agenda - 6:00 PM - Wednesday, July 19, 2023 
Meeting Location: Palm Harbor Parks and Recreation @ Harbor Hall – 1190 Georgia Ave, Palm Harbor  

 
1.  Opening by Phil Phillips, Chair  Call to Order; Roll Call, Pledge 
 
2.  Meeting Notice - Confirmation 
 
3.  Approval of Minutes – May        Exhibit  
 
4.  Introduction and Announcements –  
 

Retirement Announcement – Gene Coppola, Director Palm Harbor Library 
 

Clarification of events surrounding the public reported issues at the Palm Harbor Library 
regarding the PRIDE Display in the Children’s department. 

 
For Public Comments the following procedure will be used: 

 
In person:  Come to the meeting and fill out a comment card before the meeting and you will be called to 
speak to the Board when it is your turn. Speakers will have three minutes or less to present, based upon 
the number of people signed up who wish to speak. The Chair may designate a set length of time for the 
public comment period for any particular item of discussion or the citizen comment period.  

As a group: Five or more people may select one spokesperson to speak to the Board. That person will 
have 10 minutes to speak or the sum of the individuals’ allowed time, whichever is shorter. The remaining 
people must be present and will not speak. Indicate when you sign up that you are speaking for a group 
and provide each person’s name. 

5.  Public Comment/Presentations 
 

6.  Treasurer’s Report – Phil Wagner 
  Question – follow up on signature cards and employee changes 
  
7. East Lake Recreation    

a.   Monthly Financial for May and June – Approval required   Exhibit 
     b.   Director’s Report – Approval required     Exhibit 
      c.   Old Business:    

d.   New Business: 
  (a)  Meadows expansion plans – update       Exhibit 

 
8. Palm Harbor Parks and Recreation 

a.   Monthly Financial for May and June – Approval required   Exhibit 
b.   Director’s Reports – Approval required     Exhibit 
c.   Old Business: 
d.   New Business: Request for approval for NTE $14,000 for sod – approved by Advisory Board 

 
9. East Lake Community Library 

a.   Monthly Financial for May and June – Approval required   Exhibit 
b.   Director’s Reports – Approval required     Exhibit 
c.   Old Business: none noted     
d.   New Business: Robotics Memo of Understanding 

 
10. Palm Harbor Library  
     a.   Monthly Financial for May and June – Approval required   Exhibit 
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     b.   Director’s Report – Approval required     Exhibit 
      c.   Old Business:  

d.   New Business: Procedures and Policy for filling vacant positions 
 
11. HR Director's Report    
     a.   Director’s Report for May and June – Approval required   Exhibit 
      b.   Old Business: Google Voice has been set up on phone 

c.   New Business: 
       
12. Agency Items 

a.   Old Business:  
(a) Update on HR DCF Background Check policy submittal – Attorney is reviewing for 

approval 
 (b) HR meeting with Attorney, Liaison and Chairman 

     b.   New Business: 
  (a) Library Bill of Rights for Review by Board 
 
      c.   Committee Reports: 

• PHCSA Liaison – Report and update - Ron Walker   Exhibit 
• Marketing Committee 

 
13.  Designation of Next Meeting: August 16, 2023, 6:00 p.m., at Palm Harbor Library  
 
14.  Adjournment  


