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Board Meeting Min
oard Meeting utes Palm Harbor Comnumit\‘Sen‘iresAﬁenc\'. Inc.

Board of Directors 2023-2024 Board of Directors
Sandra Faulkner, Chair, appointed by Pinellas County BOCC Brian Scott (sandyfaulkner@phcsa.net)

Phil Phillips, Vice-Chair, appointed by CSA Palm Harbor Advisory Board (philphillips@phcsa.net)
John Holbach, appointed by Pinellas County BOCC Chris Scherer (johnholbach@phcsa.net)

Bill Mazurek, Secretary, appointed by the PHL Advisory Board (billmazurek@phcsa.net)
Erika Picard, appointed by Pinellas County BOCC Vince Nowicki (erikapicard @phcsa.net)

Ron Schultz, appointed by Pinellas County BOCC Dave Eggers (ronschulz@phcsa.net)

Dan Wendol, appointed by ELCL Advisory Board (danwendol@phcsa.net)
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Bill Westwood, appointed by ELYSA Advisory Board (billwestwood@phcsa.net)

Meeting Location

Location [ Location [ Location
Palm Harbor Library Parks & Recreation - The Center East Lake Community Library
2330 Nebraska Avenue 1500 16" Street 4125 East Lark Road
Palm Harbor, FL 34683 Palm Harbor, FL 34683 Palm Harbor, FL 34685

Meeting Opening:

a)
b)

Meeting Call to Order: 6:00 pm by Sandra Faulkner (Chair).
Pledge of Allegiance

Roll Call: X Present

a)

b)
c)
d)
e)

f)

Board Members Present — XISandy Faulkner, Phil Phillips, X Erika Picard, X Bill Mazurek,
Ron Schultz, Dan Wendol, X John Holbach, X Bill Westwood

Board Members not present (excused / unexcused): n.a. (all present)

Quorum established. Yes XI No []

Entities Directors Present: [X Matthew David, X Lois Eannel, X Mark Sanders, X Erica Lynford
H.R. / PHCSA Support Present: [] Shelby Brennan, [ Beth Schaller, X Ron Walker

Andy Salzman (or designee)

Pinellas County representatives present: X B.J. Gavin Assistant to the County Administrator,
Commissioner — [] Dave Eggers,

Meeting Notice — X confirmed

Approval of Minutes 8/20/2025

a)
b)

Motion to approve the minutes: John Holbach , seconded by Erika Picard
Adjustments / Updates to the minutes: Yes X No [X - as discussed (motions added as follows).
i) Motion: to Approve the PHCSA Manual dated 9/22/2025 R.1

— Motion approved by Dan Wendol, seconded by Ron Schultz

— Motion Open for Discussion: Yes XI No [

— The Motion was approved unanimously by the board.

ii) Motion: to the Approve the PHCSA Document Change Control Process Procedure # 2000-101
— Motion approved by Dan Wendol, seconded by Ron Schultz
— Motion Open for Discussion: Yes XI No [
— The Motion was approved unanimously by the board.

Motion to approve — unanimous approval.
d) Meeting Video Located on the PHCSA Website @ https://www.phcsa.net/meetings/
[ Meeting Agendas / Minutes ] o Agenda | o Minutes | o Meeting Video https://youtu.be/uLEBOUkFhg4

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that

support and improve the quality of life for all residents of the greater Palm Harbor area."
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4) Public Comment/Presentations:

a)

Public comments offered: Yes [ | No

5) Agency Rules/Procedures/Law Clarifications: Yes XI No [] - as discussed.

a)

PHCSA Manual (Rules, Policies, & Procedures) discussed and reviewed.
i) PHCSA Manual ‘Draft’ posted for review
(1) Founding Documents
(2) Employee Manual (across all entities)
(3) PHCSA specific Policies, Procedures / Rules as approved (Section 4)
ii) Bookmarks (Manual Layout / Table of Contents and shortcuts to locate specific documents)
iii) Discussed Change Control going forward
iv) PHCSA Manual can be accessed on the PHCSA Website ... signh on to > https://www.phcsa.net/

> Resource Library > PHCSA Manual (rev. date)
: PHCSA

PHCSA
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6) Treasurer's Report — John Holbach

a)

Monthly Financial Review; Agencies monthly / year to date spending analysis verse approved budget
spending was completed.
i) Motion approved by Ron Schultz , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes [X] No []
(1) Shared allocation employees (Health Insurance) benefit charge-backs were reconciled /
corrected / updated.
(2) Outlined two (2) options for employee benefit payroll deductions:
(a) 24 week period
(b) 26 week period
(3) Update - Cadence Training still pending, details to follow.
iii) The Motion was approved unanimously by the board.

7) East Lake Community Library

a)

b)

Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes <] No []
iii) The Motion was approved unanimously by the board.
Director's Report
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion:
(1) Lois Eannel commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(b) Visit > https://www.phcsa.net/ [ East Lake Community Library - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [X] No []
iii) The Motion was approved unanimously by the board.

Old Business:
i) None
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d) New Business:
i) 2026 Budget Proposal

— Motion approved by Bill Westwood , seconded by Phil Phillips
— Motion Open for Discussion: Yes [X] No
o General question / discussion related to overall payroll vs. budget percentage.
— The Motion was approved unanimously by the board.
ii) Reviewed the State Library Construction Grant application process and timeline for submission.

Palm Harbor Library
a) Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes [X] No []
iii) The Motion was approved unanimously by the board.
b) Director's Report
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion:
(1) Matthew David commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(b) Visit > https://www.phcsa.net/ [ Palm Harbor Library - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [XI No []
iii) The Motion was approved unanimously by the board.
c) Old Business:
i) None

d) New Business:
i) 2026 Budget Proposal

— Motion approved by Phil Phillips , seconded by Bill Westwood
— Motion Open for Discussion: Yes X] No []
— The Motion was approved unanimously by the board.

9) East Lake Parks & Recreation

a) Monthly Financials Review Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes <] No []
iii) The Motion was approved unanimously by the board.
b) Director's Report
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion:
(1) Mark Sanders commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(b) Visit > https://www.phcsa.net/ [ East Lake Sprots & Recreation - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [XI No []
iii) The Motion was approved unanimously by the board.
c¢) Old Business:
i) None
d) New Business:
i) 2026 Budget Proposal

— Motion approved by Phil Phillips , seconded by Bill Westwood
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— Motion Open for Discussion: Yes XI No [
— The Motion was approved unanimously by the board.

10) Palm Harbor Parks & Rec
a) Monthly Financials Review Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Ron Schultz
ii) Motion Open for Discussion: Yes [X] No []
iii) The Motion was approved unanimously by the board.
b) Director's Report
i) Motion approved by Bill Mazurek , seconded by Bill Westwood
ii) Motion Open for Discussion:
(1) Erica Lynford commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(b) Staff Attended the 2025 Florida Recreation & Park Association Annual Conference & Exhibit
https://www.frpa.org/conference/confgen (agenda)
(c) Visit > https://www.phcsa.net/ [ Palm Harbor Parks & Recreation - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [XI No []
iii) The Motion was approved unanimously by the board.
c) Old Business:
i) None
d) New Business:
i) 2026 Budget Proposal

— Motion approved by Phil Phillips , seconded by Bill Westwood
— Motion Open for Discussion: Yes XI No [
— The Motion was approved unanimously by the board.

11) Liaison — Report and update — Ron Walker
a) Liaison Report
i) Motion approved by Phil Phillips , seconded by Ron Schultz
ii) Motion Open for Discussion:
(1) Ron Walker commentary: Report available https://www.phcsa.net/
(a) Discussed — His Role and Expectations going forward.
(i) Feedback / Communication, how best to support the entities.
(i) Key Outputs to be included in the Liaison Report
1. Value extracted and how shared in a time basis (BOCC)
2. Creating a template (draft) to be utilized going forward (attached).
(b) What is the ‘Value-Added’ Proposition for the Liaison Role?
(i) Primary responsibility — include attending all entity Advisory Board Meeting, the Directors
Monthly Meeting (AJ’s), Workshops as assigned, BOCC Meeting attended as warranted.
(ii) Communicating Highlights to the PHCSA Board (entities, BOCC, Advisory Boards).
(iii) Pulse Check across the entities.
(iv) Shared / consistent messaging across the entities.
(v) Project support as assigned by the PHCSA Board.
(c) It was suggested — All PHCSA Board members email Ron specific requirements to be included
in the monthly Liaison Report (to be discussed at our next meeting).
(2) General Discussion by PHCSA Board: Yes [X] No []

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that
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12) Agency Items

a) Old Business

i)

PHCSA Website — currently working on upgrading the PHCSA Website (value-added user approach).

b) New Business

i)

i)

i)

iv)

v)

Do all the entities directors currently have a storm (Hurricane) preparedness procedure?
(a) Currently — yes all entities confirmed they do have a storm preparedness procedures for their
respective facilities.

November Workshop discussed and confirmed — 2025 Directors Review Lessons Learned.
(1) Schedule for November 13 6:00 pm (Park Harbor Rec. Center)

Escalation Protocol - What is the Notification Process to the PHCSA Board when in the judgment of an
entity director, an issue that occurred during the month should be escalated to the PHCSA Chair /
PHCSA Board?
(1) Issues that may be deemed serious in nature by the entity director should be escalated to their
PHCSA Representative, the PHCSA Chair and entity directors as expeditiously as possible.
(a) The PHCSA Chair, notifies (email) all PHCSA Board Members the situation as summarized by
the entity director.
(b) The PHCSA Chair, also may communicate the situation to the Legal, BOCC and / or PHCSA Staff
as required.
PHCSA Officers opening will be discussed at our next board meeting.
(1) Chair, Treasure, Secretary positions will need consideration.
Open Carry impact on PHCSA / entities (currently being evaluated). Andy S. is monitoring State and Local
impacts — additional information will be provided as it becomes available.

13) Designation of Next Regular Meeting: 10/15/2025 at Parks & Recreation - The Center, 6:00 p.m.

14) PHCSA Board Meeting Adjournment
Motion to adjourn

i)
i)

i)

Motion approved by John Holbach , seconded by Phil Phillips
Motion Open for Discussion

(1) none.

The Motion was approved unanimously by the board.

15) Meeting Adjournment @ 8:31 pm
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