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Board Meeting Min
oard Meeting utes Palm Harbor Comnumit\‘Sen‘iresAﬁenc\'. Inc.

Board of Directors 2025-2026 Board of Directors
John Holbach, appointed by Pinellas County BOCC Chris Scherer (johnholbach@phcsa.net)

Jared Long, appointed by Pinellas County BOCC Brian Scott (jaredlong@phcsa.net)

Erika Picard, appointed by Pinellas County BOCC Vince Nowicki (erikapicard @phcsa.net)

Ron Schultz, appointed by Pinellas County BOCC Dave Eggers (ronschulz@phcsa.net)

Bill Mazurek, Secretary, appointed by the PHL Advisory Board (billmazurek@phcsa.net)
Phil Phillips, Vice-Chair, appointed by CSA Palm Harbor Advisory Board (philphillips@phcsa.net)
Dan Wendol, appointed by ELCL Advisory Board (danwendol@phcsa.net)

© N o U kR~ W N e

Bill Westwood, appointed by ELYSA Advisory Board (billwestwood@phcsa.net)

Meeting Location

Location [ Location [ Location
Palm Harbor Library Parks & Recreation - The Center East Lake Community Library
2330 Nebraska Avenue 1500 16™ Street 4125 East Lark Road
Palm Harbor, FL 34683 Palm Harbor, FL 34683 Palm Harbor, FL 34685

Meeting Opening:

a)
b)

Meeting Call to Order: 6:05 pm by John Hollbach, Chair
Pledge of Allegiance

Roll Call: X Present

a)

b)
c)
d)
e)

f)

Board Members Present — XlJohn Halbach, Jared Long, X Erika Picard, XI Ron Schultz,

Bill Mazurek, Phil Phillips, X Dan Wendol, X Bill Westwood

Board Members not present (excused / unexcused): (all present)

Quorum established. Yes X No

Entities Directors Present: X Matthew David, Xl Lois Eannel, X Mark Sanders, X Erica Lynford
H.R. / PHCSA Support Present: [] Shelby Brennan, [] Beth Schaller, X Ron Walker

Andy Salzman (or designee)

Pinellas County representatives present: X B.J. Gavin Assistant to the County Administrator,
Commissioner; IXI Chris Scherer -District 1, Xl Brian Scott - District 2, [ ] Vince Nowicki — District 3,
Dave Eggers District 4, [] Chris Latvala — District 5, Kathleen Peters — District 6, [] René Flowers —
District 7

Meeting Notice — X confirmed

Approval of Minutes 1/21/2026

a)
b)
c)

Motion to approve the minutes Ron Schultz , seconded by Erika Picard

Adjustments / Updates to the minutes: Yes [X] No [] - as discussed.

Motion to approve — unanimous approval.
d) Meeting Video Located on the PHCSA Website @ https://www.phcsa.net/meetings/

[ Meeting Agendas / Minutes ] o Agenda | o Minutes | o Meeting Video

4) Agency Commentary:

a)

b)

Secretary indicated issues with corrupted files and inconsistent formats.

i) Concerns raised about inconsistency in recording, transcription, and posting of meeting minutes.

ii) Recommendation made to standardize recording equipment and processes. Entity Directors will follow
up as needed.

Chairman - Recognition of guests, including former board members and county representatives. Also noted

tonight’s celebration of the PHCSA organization’s 40th anniversary.

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that

support and improve the quality of life for all residents of the greater Palm Harbor area."
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5) Public Comment/Presentations:
a) Public comments offered: Yes [] No

6) Agency Rules/Procedures/Law Clarifications: Yes XI No [] - as discussed.
a) Rule, Policies, & Procedures updates
iy Discussed and reviewed (HR) the immediate succession draft due to Lois Eannel ’s upcoming
retirement
(1) Motion To follow HR’s recommendations and the established E.L.L. Succession Plan draft.
(2) Motion approved by Dan Wendol , seconded by John Holbach
(3) Motion Open for Discussion: Yes [X] No []
(a) It was recommended that the PHCSA Board establish a formal hiring procedure — as well as
following the succession E.L.L. Succession Plan as outlined.
(i) HR will provide guidance and procedural recommendations moving forward.
(ii) The Hiring Procedure will be discussed at the February 18th meeting.
(iii) Board members may submit comments and suggested revisions to HR.
(4) The Motion was approved unanimously by the board.

ii) E.L.L. Succession plan —in the event the Entity Directors job is vacant due to the hiring process /
interviewing timing, it was discussed that the Assistant Director would fill the vacant position on an
interim basis.

(1) Motion To fill the vacant position on an interim basis with the Assistant Director.
(2) Motion approved by Dan Wendol , seconded by Ron Schultz
(3) Motion Open for Discussion: Yes [XI No [] - as discussed.
(a) Hiring and PHCSA Approval of the Entity Director discussed. Further discussion at next
meeting along with procedural implications (if any).
(4) The Motion was approved unanimously by the board.

7) Treasurer's Report
a) John provided general overview and consolidated report (budget vs. spending) across all entities.
(1) Motion - Jared Long was nominated to serve as PHCSA Treasurer effective 12/17/2025.
(2) Motion approved by Erika Picard , seconded by Ron Schultz
(3) Motion Open for Discussion:
General Discussion by PHCSA Board: Yes X No [ - as discussed.
e John provided PHCSA’s role clarified and oversight roles and responsibilities (reviewing
financials, bank access, fiscal monitoring, and audit oversight).
(4) The Motion was approved unanimously by the board.

8) East Lake Community Library
a) Monthly Financials Review
i) Motion approved by Bill Westwood , seconded by Phil Phillips
ii) Motion Open for Discussion: Yes [X] No []
iii) The Motion was approved unanimously by the board.
b) Director's Report
i) Motion approved by Dan Wendol , seconded by Phil Phillips
ii) Motion Open for Discussion:
(1) Lois Eannel commentary: Highlighted activities completed this month as well as highlighting
several upcoming activities.
(a) Passport services reinstated month-to-month pending federal review.

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that
support and improve the quality of life for all residents of the greater Palm Harbor area."
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(b) Library expansion project:
(i) Architectural RFP submissions received January 8.
(ii) County evaluation (Project Manager) committee meeting scheduled for January 27.
(c) Staff development:
(i) Planned off-site visits to newly built or renovated libraries where appropriate.
(i) Staff workshop scheduled for March 26 to gather design input.
(d) Visit > https://www.phcsa.net/ [ East Lake Community Library - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [ No
iii) The Motion was approved unanimously by the board.
c) Old Business:
i) None
d) New Business:
(1) Motion — To approve the closure of the library on March 6" to conduce the annual Staff
Development Day.
(2) Motion approved by Phil Phillips , seconded by Bill Westwood
(3) Motion Open for Discussion:
e General Discussion by PHCSA Board: Yes [ ] No
(4) The Motion was approved unanimously by the board.

9) Palm Harbor Library
a) Monthly Financials Review
i) Motion approved by Bill Mazurek , seconded by Ron Schultz
ii) Motion Open for Discussion: Yes [X] No []
iii) The Motion was approved unanimously by the board.
b) Director's Report
i) Motion approved by Bill Westwood , seconded by Bill Mazurek
ii) Motion Open for Discussion:
(1) Matthew David commentary: Highlighted activities completed this month as well as highlighting
several upcoming activities.
(a) Record attendance (100+) at December museum lecture.
(b) Robotics programs drew strong youth participation.
(c) Front entrance improvements nearing completion.
(d) Upcoming events:
(i) “Remarkable Evening” fundraiser — January 30
(ii) America 250 programming — March 4
(iii) Celebration of Life for founder Jeanette Malou — March 1 (2:00 pm)
(e) Visit > https://www.phcsa.net/ [ Palm Harbor Library - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [X] No []
Discussion related to the Advisory Board Minutes:
(i) Legacy donation recovery ($60K—$80K) under legal review.
(ii) Library Foundation capacity and general fundraising discussed.
(iii) Long-term PHL expansion planning driven by community demand discussed.
iii) The Motion was approved unanimously by the board.
c) Old Business:

i) None
d) New Business:
i) None

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that
support and improve the quality of life for all residents of the greater Palm Harbor area."
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10) East Lake Parks & Recreation

a)

b)

c)

d)

Monthly Financials Review Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes [ No
iii) The Motion was approved unanimously by the board.
Director's Report
i) Motion approved by Bill Westwood , seconded by Phil Phillips
ii) Motion Open for Discussion:
(1) Mark Sanders commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(i) Adaptive soccer program resumes February 6 (16 participants).
(ii) Flag football: 350 participants; expanded girls and co-ed teams.
(iii) Tackle football & cheer: 39 academic All-American award recipients.
(b) Visit > https://www.phcsa.net/ [ East Lake Sprots & Recreation - Website] for specifics
(2) General Discussion by PHCSA Board: Yes [ No
iii) The Motion was approved unanimously by the board.
Old Business:

i) None
New Business:
i) None

11) Palm Harbor Parks & Rec

a)

b)

c)

d)

Monthly Financials Review Monthly Financials Review
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion: Yes [X] No []
(1) Over budget clarification / discussed (P&L) — 5 years of budget analysis — general Q&A about the
report out (over/under budget analysis).
iii) The Motion was approved unanimously by the board.
Director's Report
i) Motion approved by Phil Phillips , seconded by Bill Westwood
ii) Motion Open for Discussion:
(1) Erica Lynford commentary:
(a) Highlighted activities completed this month as well as highlighting several upcoming activities.
(b) Facility improvements reviewed / discussed.
(c) Visit > https://www.phcsa.net/ [ Palm Harbor Parks & Recreation - Website ] for specifics
(2) General Discussion by PHCSA Board: Yes [ No
iii) The Motion was approved unanimously by the board.
Old Business:

i) None
New Business:
i) None

12) Agency Items

a)

Committed Reports:
i) Audit Committee — Dan Wendol (Chair) discussed the current FY 2025 audit process and timing. The
audit procedure going forward was also discussed for FY 2026 (details to follow).

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that

support and improve the quality of life for all residents of the greater Palm Harbor area."
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b) Old Business
i) Director Salery Survey — in process (should be available next meeting).
ii) Liaison Exit Interview — completed.
iii) Entity Director Smart Goals — SMART Goals provided as established by the Entity Director and Advisory
Boards. To be reviewed next meeting by the PHCSA Board.
iv) Entity Budget vs Actual over the past 5 years — revisit next meeting.

c¢) New Business
i) BoCC Budget Review — Scheduled for May 14™" — PHCSA Formal Presentation by the entity directors
needed.

13) Designation of Next Regular Meeting: 2/18/2026 at Palm Harbor Library, 6:00 p.m.

14) PHCSA Board Meeting Adjournment
Motion to adjourn
i) Motion approved by Dan Wendol , seconded by Ron Schultz
ii) Motion Open for Discussion
iii) The Motion was approved unanimously by the board.

15) Meeting Adjournment @ 7:46 pm

"The Mission of the Palm Harbor Community Services Agency, Inc. is to develop, provide and promote educational and recreational activities that
support and improve the quality of life for all residents of the greater Palm Harbor area."



